A.B. Walker
Marketing & Digital Manager
Candidate Briefing Pack

November 2021

Established nearly 200 years ago, A.B. Walker is a familyowned funeral directors; helping customers with their endto-end funeral planning needs.
As part of the continuous development of the business a
new role of Marketing & Digital Manager has been created
to lead both digital and traditional marketing as well as the
development of digital channels.
Delafeld + Partners have been appointed to lead this search.
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About the role
This is an exciting opportunity for an experienced Marketing & Digital Manager with both digital and traditional marketing experience to help shape the
future of the business. Reporting to one of the Directors, this new role will be responsible for setting and executing the marketing strategy including all
online and offline channels. You will be a key member of the management team.
Key Accountabilities

•

Create performance management reporting and analysis, including
Google Analytics, to continuously optimise the marketing activity and
digital customer experience including creating a digital roadmap of
improvements.

•

Create a knowledge share capability for marketing within A.B. Walker.

•

Organise occasional small customer events.

•

Translate customer experience insight into an ongoing actionable
plan to continuously improve the customer journey and overall
experience.

•

Implement and develop the online and offline marketing strategy
including creating branding which translates to all channels.

•

Be accountable for managing all digital marketing activity including
PPC and SEO to enhance digital opportunities and negotiate with
suppliers to deliver the best value for money for the services needed
to build the business through digital.

Skills & Experience
•

You will have a minimum of 3 years marketing and digital experience
ideally gained in a retail or consumer product/service business.

•

Manage the development and continuous improvement of the
company website including managing technology services providers
that underpin the digital offering.

•

Strong verbal and written communication skills for articulating ideas
to colleagues, consultants and agencies.

Define and manage the execution of the social media strategy across
multiple platforms including Facebook, Twitter and LinkedIn.

•

•

Ability to work independently and flexibly

•

•

Develop and deliver a content strategy including online content such
as videos/blogs and monitor commercial performance for both A.B.
Walker and their sister company Memory Giving; which enables
people to donate to a charity in the memory of a loved one.

Capacity to prioritise and manage work across multiple projects and
competing priorities. Experience using Google Analytics.

•

Knowledge of existing and emerging digital technologies and services.

•

Excellent It skills including Microsoft Office.

A.B. Walker operate a hybrid working model for this role; partly from
home and partly from the office.
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About the company and our services
• Established in 1826, A.B. Walker supports customers with all their funeral planning needs.
• Core services include:
•
•
•
•
•
•
•
•
•
•
•

Organising the funeral venue and funeral officiant
Planning the funeral transport
All administration involved
Choosing a coffin and flowers
Memorials
Order of Services
Newspaper notices
Post-funeral refreshments
After-care
Costing and guiding with DWP
And much more – they are there to support their customers 24/7
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• We do the right thing. We make brave, fair and honest
decisions
• We respect all others and value their trust

Our Values

• We do what is right, not what is easy
• We find opportunities for improvement
• We make changes that have an impact and inspires
others to act
• We respect the environment and our community
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• We exist to serve the practical and ceremonial needs of
members of the community as they mark the end of
the life of a loved one

Our Purpose

• We offer emotional support and compassion to all
• We give comfort and peace of mind by the way we
carry out our duties and in turn we inspire others to be
considerate and tolerant to the needs of others

6

• As individuals we are outcome driven and personally
accountable for working at out best

Our People

• We are generally curious, innovative, collaborative and
hungry to achieve our goals
• We work together as a team to build a company and
culture of which we are proud
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What does working at A.B.
Walker look like?
Julian Walker, Managing Director
As Managing Director, what does a typical day look like for you?
I oversee strategic delivery, employee communications and engagement, marketing, our website
and legal and compliance. I also support my brother Matt (Managing Director) with operations and
sales and occasionally even conduct a funeral and directly speak to our customers!

What do you most love about your role?
Working as a team to deliver funeral services balanced with helping bring about change to a very
traditional business.

How would you describe the culture at ABW?
Disciplined teamwork with a surprising level of fun (for a funeral business!) and a strong thread of
care, compassion and empathy for all client families.

What makes a great colleague?
Supportive, understanding, fun, frank and honest, organized, brings challenge and ideas.

What is one thing you would advise people before starting a new role?
Be open and be yourself.
8

What does working at A.B.
Walker look like?
Shelby Fry, Administration Manager
What does your job entail?
I manage 19 administration colleagues across multiple branches. I am here to ensure my team is
provided with all the support they need to look after our customers and their families and ensure
everything runs smoothly when planning the funeral.

What do you most love about your role?
I love that I can provide support to so many people at such a difficult time but I also love the fact I
am able to support my team both inside and outside of work – we are a tight-knit team..

How would you describe the culture at ABW?
Very team orientated – each role and team affect each other therefore it is important that there is
trust and lots of communication. Everyone is knowledgeable and brings different experiences to
the team.

What makes a great colleague?
Supportive, team-player, loyal, trusting. Everyone helps each other out and respects each other.

What is one thing you would advise people before starting a new role?
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How complicated family feuds can be when planning a funeral! I think it’s important to have a good
understanding of the people in each location and how the branches work.

Benefits on offer
Private
Medical
Insurance

Bike to work

Employee
Assistance
Programme

Competitive
Salary
28 days
holiday

4% employer
pension
contribution

(including bank
holidays)
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3 month
notice period

Office location
A.B. Walker’s head office is located at
Eldon House, 36 Eldon Road, Reading RG1 4DL
Within 25 minutes from London by train, the office is a 17 minute
walk from the train station in the heart of the city centre.
If travelling by car the office is just 4 miles (approximately 15
minutes) from Junction 11 of the M4. Parking is not available on-site
but there are public car parks nearby (Queen’s Road Car Park).
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The recruitment process

Stage 2

Stage 3

Optional Stage

Interview: skills,
experience & culture fit
with D+P Digital Expert

Interview:
capabilities/culture fit
with CEO of D + P

Interview: career story,
chemistry/culture fit with
ABW - Julian Walker

Presentation
and Questions

Zoom Video Call

Zoom Video Call

In person – Reading Office

In person – Reading Office

Stage 1
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Team structure
Board of Directors

Support

Marketing

Sales & Operations

vacancy

General Manager

Finance
Accounts Assistant

Memorial Administrator
Operations Manager

Administration Manager

Operations Deputy
Manager

Administration Deputy
Manager

Operations Team

Administration Team
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Key contacts at Delafeld + Partners

Giles Delafeld

Rina Gohel

giles@delafeld.partners

rina@delafeld.partners

+44 7988 176382

+44 7961 585030

Founder & CEO

Founder & COO
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